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ANNUAL REPORT

This is what FORWARD Belgium meant for you in 2019
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INTRODUCTION

Over the past year, extensive attention was paid to the digital revolu-
tion within the logistics sector, start-ups that would take over our jobs,
the challenges of global warming and the responsibility of logistics
companies in this, we debated at length about how to interest millen-
nials in our sector, how to focus on flexible work and the profiles we

need to ensure the future of our profession.

FORWARD Belgium considers it a du-
ty to provide you with these visions of
the future, to inform you of potential
opportunities and threats, and to help
ensure that we continue to demon-
strate our added value as a freight
forwarding community.

We are proud to also offer a number
of specific achievements to our mem-
bers.

Two applications were developed, the
FORWARD e-contract application and
the Customs Compliance Tool.

We also thought about how
we can interest young peo-
ple to choose a job as for-
warder. Thisis why a game
was developed, i.e. ‘the for-
warder in game format’. Ex-
plaining to youngsters in
simple terms how the logis-
tics world works through a
game is perfect.

Over the past year, we held
various talks with Colleges
of higher education and

looked at how we can in-
volve students more closely
in the reality of the business
world.

We started up various pro-
jects with them related to
on-the-job training within
logistics management.

Also in terms of sustainabil-
ity, we are proud to an-
nounce that a new group of
forwarders launched a Lean
& green programme, tailor-
made to our sector, and
specifically developed in
house in collaboration with
VIL.

As far as customs is concerned, we
remain convinced that the collabora-
tion agreement we concluded with
customs is the only right direction for
the future, but it takes time.

At the start of 2020 we will take the
1t concrete steps in this story.

Moreover, with the Strategic Goods
Control Service we developed a best
practice dual use tailor-made to for-
warders, which can help members to
make better risk assessments.




INTERNAL ACTIVITIES

FORWARD Belgium

VEA (Association for Forwarding, Logis-
tics and Freight Interests in Antwerp)
has been known as FORWARD Belgium

A new name also meant a new logo.
Members of FORWARD Belgium can use
this logo as a quality label.

since April 2019. The change was more
than a simple change of name. The as-
sociation admits forwarders, logistics
service providers and customs repre-
sentatives across Belgium.

The name FORWARD Belgium was cho-

sen from an international perspective s
(Belgian Freight Forwarding Association) FORWARD
but also with a strong emphasis on the

future of the profession of forwarder. BELGIUM

Incoming president

President Johan Proost's mandate is coming to an end to-
wards the end of February 2020 after 6 years.

To ensure the succession and simplify the transition, Jef Her-
mans (Managing Direc-
tor Portmade NV) was
appointed ‘incoming
president' during the
Board of Directors in
December 2019.

He will be officially ap-
pointed after the gen-
eral meeting towards
the end of February
2020.




Legal QuickScan

FORWARD Belgium offers a free Legal
QuickScan to its members, which examines the
use of general terms and conditions, the legal
status, customs, insurance policies, contracts,
etc.

Companies wanting comprehensive coaching or

training can get this at an interesting member's

rate.

R Legal QuickScan is free for members and is
useful for both small or medium-sized en-
terprises and big companies

Help drawing up contracts / general terms
and conditions

Free legal 1¢ line advice
Claims handling

In-house training

FORWARD Belgium committees

Various committees are active within FORWARD Belgium
where members are able to discuss all kinds of current topics.

An overview of the different committees is available
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https://forwardbelgium.be/Download.ashx?id=35639

EXTRA SUPPORT

Applications

Customs Compliance Tool

Following the collaboration agreement
between FORWARD Belgium & AAD&A,
FORWARD Belgium offers its members a
compliance tool. We worked with an
external provider for this and you re-
ceive a cloud-based solution at a favour-
able tariff.

E-contracts

valid.

A large number of
contracts are conclud-
ed, general terms and
conditions exchanged,
powers of attorney
and mandates signed
between forwarders / customs representatives and their cus-
tomers. Concluding and managing these contracts is a time-

consuming and valuable process.

FORWARD Belgium members who re-
spect the agreement demonstrate they
are acting in good faith and enjoy pref-
erential treatment by the AAD&A.
The aim of the compliance tool is to con-
duct user-friendly internal audits.

Download the flyer here for more infor-
mation.

Moreover, the question is whether these contracts always
have to be signed on paper to have legal force. A digital signa-
ture needs to meet specific terms and conditions to be legally

This is why FORWARD Belgium had an application developed
to strongly simplify contract management.

Download the flyer here for more information.



https://forwardbelgium.be/Download.ashx?id=37281
https://forwardbelgium.be/Download.ashx?id=37280

Dual use - guidelines for Logistics Service Providers

To support the compliance efforts of Consulting and implement-
logistics service providers, a best ing these info sheets in your
practice tailor-made to the logistics company using the link be-
service provider was developed in low is recommended:
consultation between FORWARD Bel- https://www.fdfa.be/nl/com
gium and the Strategic Goods Control pliance-richtlijnen-voor-
Service. logistieke-dienstverleners

This best practice comprises 4 infor-
mation sheets. The use of these infor-
mation sheets can help you to in-
crease the level of compliance within
your company and reduce the risk of
involvement in case of incorrect us-
age of dual use.

Standard forwarding- agreement

There is an increasing trend toward prevention and legal security in the
logistics sector.

In view of the importance to have sufficient legal cover, FORWARD
Belgium developed a model contract for forwarding activities. This
standard contract can be used as a supplement to the General Belgian
Forwarding Conditions.

This agreement can only be used by forwarders who, based on the
General Belgian Forwarding Conditions, want to reach agreements
with their clients in a model contract.

Interested members/companies can request the standard forwarding
contract from the secretariaat. The contract is available in Dutch,
French and German.

1d40ddNS VilX3


mailto:caroline@forwardbelgium.be?subject=Standaard%20expeditie%20contract
https://us12.mailchimp.com/mctx/clicks?url=https%3A%2F%2Fwww.fdfa.be%2Fnl%2Fcompliance-richtlijnen-voor-logistieke-dienstverleners&h=f7118f1cca73bc52b13e466787fbad30bd7fa216668d5d843f55db704799dea0&v=1&xid=01ceefbae8&uid=51415821&pool=&subject=
https://us12.mailchimp.com/mctx/clicks?url=https%3A%2F%2Fwww.fdfa.be%2Fnl%2Fcompliance-richtlijnen-voor-logistieke-dienstverleners&h=f7118f1cca73bc52b13e466787fbad30bd7fa216668d5d843f55db704799dea0&v=1&xid=01ceefbae8&uid=51415821&pool=&subject=
https://us12.mailchimp.com/mctx/clicks?url=https%3A%2F%2Fwww.fdfa.be%2Fnl%2Fcompliance-richtlijnen-voor-logistieke-dienstverleners&h=f7118f1cca73bc52b13e466787fbad30bd7fa216668d5d843f55db704799dea0&v=1&xid=01ceefbae8&uid=51415821&pool=&subject=
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Customs matters

Collaboration agreement FORWARD Belgium - AAD&A

FORWARD Belgium, as customs repre-
sentatives sector federation in Belgium,
reached a collaboration agreement with
the AAD&A in the form of a Best Prac-
tice. It is the first such agreement Cus-
toms has reached with a sector federa-
tion.

To contribute to the fight against illegal
trade and to increase the level of
knowledge and compliance among cus-
toms representatives, FORWARD Bel-
gium developed best practice recom-
mendations for its members.

AAD&A.

Y

Attention is paid to the process of
drawing up customs declarations,
screening clientele, internal audits
and quality guarantees.

The professional expertise criterion
is referred to.

FORWARD Belgium will provide im-
provement programmes, infor-
mation sessions and training cours-
es and use quick scans to guide
members in applying the best prac-
tice.

Most customs representatives already have an AEO licence
and largely meet the prescribed guidelines. This best practice
can help AEO companies to continuously monitor and improve
their processes.

AEO companies which are members of FORWARD Belgium,
and have accepted this best practice and apply it in their day-
to-day operations, will enjoy preferential treatment by the

This implies, among others, that the principle of good faith will
be taken into account, whereby improvement programmes
will be launched between the company and the AAD&A if er-
rors are detected or problems are found. Fines are preferably
only imposed if no improvements in compliance are observed
within the company after an agreed period.




Working visit Alexander De Croo
TR W

On 13 March, there was a work meeting with | ’ ““
minister of Finances De Croo. A number of ‘ ‘
specific customs themes that are crucial for A8 b ;

(>

the efficient handling of the goods flows were
discussed.

Particular attention was requested for the
technical problems with the IT systems,
streamlining the control process and the dis-
astrous consequences of the strict prosecu-
tion and sanctions policy for logistics opera-
tors.

Higher customs fines

Various customs representatives received higher fines of EUR
5,000 and 7,500 in cases where containers were not scanned.

In most cases this is beyond the customs representative's con-
trol and it is the result of an error in the communication pro-
cess between the different logistics players.

Frequent consultation with the AAD&A has not led to any re-
sult. Together with some of its members, FORWARD Belgium
has decided to dispute the legal basis for imposing these high-
er fines (in the export process) before the court.

Direct representation

We regularly notice that customs representatives have
not yet switched to direct representation in cases
where this is possible.

It seems that people in the export process often still
work as indirect representatives. Due to the increased
checks and risks (drugs, dual use, etc.) customs repre-

sentatives are regularly confronted with criminal prose-
cutions and serious fines.

We have always underlined it is a wrong signal to com-
pete as a sector based on liability. Switching to direct
representation is a must.

We are aware that the switch will take some time but
postponement is not an option and solidarity in our
sector is the only solution!

S3aiid




National AAD&A Foruim

Various work groups are active within the National Forum. This is the consultation
platform with customs where all kinds of themes are discussed.

Several people from FORWARD Belgium preside over these work groups and in this
way help to determine the agenda of the discussions.

Many FORWARD Belgium members are also active in the different work groups and
in this way help to defend the interests of our sector.

Brexit

2019 was the year of the Brexit
and 2020 will be the year of the
Brexit. Or not. FORWARD Bel-
gium informs members regarding
the latest evolutions, changes in
customs procedures, FASFC, etc.
via weekly updates.

To prepare for any Brexit scenario it is important companies
are Brexit-proof on time. FORWARD Belgium issued a guide-
line for forwarders, customs representatives and logistics ser-
vice providers to prepare for Brexit. The document wants to
provide an overview of a number of relevant themes facing
logistics service providers. Download the guideline here.

FORWARD Belgium meticulously follows up the developments
and put together a brochure “Brexit: deal or no-deal? For-
warders help you on your way”. Download the brochure hier.

FILES


https://forwardbelgium.be/Download.ashx?id=37278
https://forwardbelgium.be/Download.ashx?id=37279

Lean & Green programme for logistics service providers

Two years ago, FORWARD Bel-
gium, together with the VIL,
launched a Lean & Green project
for logistic service providers with
the aim of putting the freight for-
warder community on the interna-
tional market as a provider of sus-
tainable logistics solutions.

FORWARD Belgium wants to assist
freight forwarders in accomplishing
this and offers them the opportuni-
ty to reduce CO2 emissions by at
least 20% in their transport and lo-
gistics activities within a period of 5
years.

Insurance mediation

The Lean & Green project for
freight forwarders came about at
FORWARD Belgium's request be-
cause there is a strong conviction
that logistics service providers will
increasingly have to demonstrate
that sustainable logistics is high on
their list of priorities.

It is specifically tailored to the
needs of logistics service providers
who organise the logistics chain
without having to carry out the
transport themselves at all times.

So far, the following FORWARD
Belgium members have received

this Lean & Green Award: Ahlers
Belgium, JAS Forwarding, Gosselin
Logistics and Embassy Freight Ser-
vices Europe.

Carga, Intertrans, Reuse, Universal
Express and Ziegler now joined the
2" | ean & Green programme which
means they may take the Lean &
Green Award home.

Insurance mediation legislation was amended this year. Whereas forward-
ers used to be able to benefit from a possible exception in the form of a
contract policy, this is no longer the case in the new legislation.

The new law lays down a number of criteria (expertise, recognition, train-
ing) which in practice are not feasible for most forwarders.

FORWARD Belgium drew up a note with conclusions we will submit to the
competent authorities. We strongly advocate the preservation of the pos-
sibility for forwarders to offer their customers insurance policies.
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