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FORWARD BELGIUM ACTIVITIES

Conversion to NPO

The new Companies and Associations Code (CPC) abolished the Professional
Associations Act (1898). This means that FORWARD Belgium henceforth adopts the
status of NPO.

FORWARD Belgium training

Toolkits and in-house guidance for FORWARD Belgium members

In previous years, FORWARD Belgium has developed several best practices and model
documents focused on the freight forwarder and customs representative profession.
These focus on sector-specific recommendations, practical guidelines on how your
operational staff can best deal with problems in the logistics chain, ways to increase
compliance and reduce risks, use of model templates and standard contracts, ...

The frequent operational and legal questions of
FORWARD Belgium members that we receive
every day and the advice we provide in this
regard, we have compiled, in the form of best
practices, in a reference book that provides an
ideal basis for dwelling on the day-to-day
operations of the freight forwarder and its
relationship with other logistics players such as
shipping companies, terminals, carriers,
customs, ...

Members can download these various FORWARD Belgium Toolkits from the following
website page: https://forwardbelgium.be/toolkits

Given the ongoing labour market challenges, investing in knowledge and training of your
employees will become crucial in the coming years.

FORWARD Belgium aims to assist its members in this by offering in-house guidance.

There are 2 sessions offered by FORWARD Belgium to its members:
1. a Toolkit for the freight forwarder taken from life (approx. 2 hours)
2. a Toolkit for the freight forwarder outsourcing customs activities (approx. 2

hours)

For more info, please contact the FORWARD Belgium secretariat.



https://forwardbelgium.be/toolkits
mailto:caroline@forwardbelgium.be?subject=FORWARD%20Toolkit%20voor%20de%20expediteur

FORWARD BELGIUM COMMITTEES

Several committees are active within FORWARD Belgium where members have the
opportunity to discuss current topics. An overview of the different committees can be

found here.

A selection of some of the topics discussed in these committees in 2023:

Breakbulk committee

BulkChain

Within The Way Forward, the digital partnership in the private port community,

Bulkchain is being further developed.
Meanwhile, the business processes and business requirements were aligned with the

breakbulk players involved.
Further work will be done in the coming months to digitise the processes in the

breakbulk business.

@ pulkchain

by NxtPort



https://forwardbelgium.be/committee-structure

Digitalisation committee

Al in forwarding

On 14 March 2023 --in collaboration with
the research institute imec - the Webinar
'Getting started with digital innovation &
artificial intelligence' was organised for
FORWARD members.

Following this, FORWARD Belgium and The Beacon organised an inspiring
brainstorm on 31 May 2023 on the application of Al in the logistics chain.

Following topics were discussed during several workshops with technology

companies:

1. How can we robotize time-consuming data

input to save both time and money, and free up
employees to serve customers even better?

2. How can we make the logistics chain more
predictable and thus more efficient?

3: How can Al be used for compliance, risk
management and fraud detection?

4. How can technology support you in setting

up CO2 reporting?

Further consideration will be given in the coming
months to how these concepts can be further

addressed.

Inbound Release Platform

The introduction of PN/TS (inbound
customs process) has a significant
impact on the operational processes at
the different players in the logistics chain.

The development of the collective
platform that will help terminals, shipping
agents and customs representatives meet
their obligations is an absolute priority

within The Way Forward. Implementation
is foreseen in the second half of 2024.

The IRP platform will add value to all
players by sharing and reusing data.
This will make the inbound process more
transparent and provide continuous
insight into the current status of goods.



Pick up

By NxtPort
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Certified Pick up - phased implementation

Certified Pick up is a central data platform for container release and retrieval. CPU re-
places the system of current PINs.

The CPU platform brings transparency by providing real-time insight into container status.
Administrative processes can thus be simplified and transport can be better planned.

On 15 January 2024, CPu was launched in phases. Some shipping lines / shipping agents
switched to container handling via CPu at major container terminals. Others followed in
phases over the following weeks.

More information: https://www.certifiedpickup.eu/

Customs committee

FORWARD Belgium best practice customs compliance

FORWARD Belgium has developed a Customs Compliance Best
Practice for freight forwarders who outsource their customs
activities. It is increasingly expected that these forwarders
themselves also have the necessary basic knowledge and have
internal procedures that provide controls on the customs process.

The best practice makes a number of concrete recommendations
that shippers can use in their relationship with their customs
representative.


https://www.certifiedpickup.eu/

Customs cooperation agreement

In 2023, regular discussions took place with the AAD&A on the development of
FORWARD Belgium's cooperation agreement with customs.

This involves looking at the conditions for staging improvement processes, exchanging
information and jointly training employees.

Review of Belgian customs legislation

In light of the review of Belgian customs legislation,
FORWARD Belgium continues to push for the criminal law
framework to be adjusted and converted to administrative
treatment for offences committed in good faith.

In doing so, we continue to advocate the establishment of an
expert committee on the thorough reform of Belgian
customs criminal law. Talks on this are currently in full
swing.

National Forum & Regional consultations

At the various meetings of the National Forum and
regional consultations, FORWARD Belgium continues
to raise all kinds of issues that have an impact on the
functioning of the sector.



New European customs
legislation

The European Commission has
launched a proposal for a new
European customs law. It will be
introduced in stages.

FORWARD Belgium has analysed
the potential impact on the role of
the customs representative and will
continue to monitor this during
further discussions in cooperation
with CLECAT.

Sustainability committee

GLEC Framework - ISO 14083-standard

The ISO 14083 standard - "Greenhouse gases - Quantification and reporting of
greenhouse gas emissions from transport chain activities" was published by the ISO
committee on 20 March 2023.

The new international standard is expected to support the logistics sector worldwide in
its efforts to reduce CO2 through the first universal method of calculating logistics
emissions.




FORWARD Goals for sustainable development

In 2021, FORWARD=Belgium launched the sustainability label' 'FORWARD Goals for

sustainable development'.

In this way; we want to encourage companies to develop sustainable /policies - in a

feasible and accessible way.

Currently,.the following companies hold the FORWARD Goals GOLD label:

a.hartrodt Belgium
BDP International

Deloitte Belgium
Eutraco
FORWARD Belgium

H. Essers

Manuport Logistics
Schenker

TCl Carriers

TMA Logistics

Van Moer Forwarding
Ziegler
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Every year a FORWARD GOALS Award
is presented to the company that
submitted the most original project or file.
For 2023, the evaluation committee
decided to present this Award to
Schenker not only for the original projects
submitted but also because the file was
submitted and supported by Young
Schenker, a youth department within
Schenker. We can only applaud young
people putting their shoulders to the
wheel in sustainability initiatives.

" . - QuALITY
POWEATY CBLCATION

Bolloré Logistics Belgium
Customs Support Belgium Holding

Embassy Freight Services Europe
Fast Shipping and Forwarding - Division of Fast Lines Belgium
Haeger & Schmidt Logistics Belgium

JAS Forwarding Worldwide Belgium
Logwin Air + Ocean Belgium

Are you a member or associate of
FORWARD Belgium and would you also
like to receive this label? Then be sure to
check https://forwardbelgium.be/
FORWARD-Goals or contact the

FORWARD Belgium secretariat.

Would you like to win this label but lack
inspiration? Then check out the
'inspirational guide's which you can
download here. We hope it will inspire
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companies and help them follow a
sustainable course.
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https://forwardbelgium.be/FORWARD-Goals
https://forwardbelgium.be/FORWARD-Goals
mailto:info@forwardbelgium.be?subject=FORWARD%20Goals%20for%20sustainable%20development
mailto:info@forwardbelgium.be?subject=FORWARD%20Goals%20for%20sustainable%20development
https://forwardbelgium.be/Flexpage/DownloadFile?id=49814

Carbon Border Adjustment
Mechanism (CBAM)

The regulation establishing a
carbon border adjustment
mechanism (CBAM) is one of the
cornerstones of the European
Union's Fit for 55 package. With
CBAM, Europe aims to achieve a
sustainable economy.

To encourage fair competition, a carbon tax in the form of CBAM is being deployed. In
this way, the EU wishes to make the production of carbon-intensive products in third
countries less attractive.

Meanwhile, the transitional regime of CBAM has entered into force. No later than 31
January 2024, companies, which fall within the scope of CBAM, have to submit initial
reporting. This reporting obligation applies primarily to importers but customs
representatives acting as indirect representatives may also be covered by this obligation.

FORWARD Belgium has developed 2 templates that can be used vis-a-vis clients:
Y CBAM Information document
Y CBAM reporting declarant notification

A working group is also active within FORWARD Belgium that follows up the Carbon
Border Adjustment Mechanism (CBAM) file, shares information and is in contact with the
competent authorities to discuss open questions.

Diversity and inclusion in the
workplace

On Thursday 1 June, the sustainability
committee organised the info session
'Diversity and inclusion in the
workplace'. Guest speaker Bart Moens
answered guestions such as:

I What is diversity and inclusion?
1 What does 'belonging' mean?

1 How does inclusion help your business
grow and prosper?

How do you organise an inclusive
business?

The presentation can be downloade@
here.



https://forwardbelgium.be/Flexpage/DownloadFile?id=49489

External relations committee
CLECAT / FIATA

FORWARD Belgium remains actively committed to representing the Belgian freight
forwarding sector on the international stage through various representatives.

FIATA World Congress 2023

From 3 to 6 October 2023, FORWARD
Belgium organised the FIATA World
Congress at the Square Convention Center in
Brussels. The theme of the congress was 'The
Changing Climate of Logistics'.

Nearly 700 participants from 80 different
countries attended the event.

BRUSSELS Besides the congress itself, several

The changing climate of logistics  networking events took place as well as a
trade fair.

Relive the FIATA Congress 2023 in Brussels and watch
the aftermovie here. You can watch the long version of
the aftermovie here.

A photo report of the conference can be found here.



https://youtu.be/3pTn1XZdD38?si=aB-o3EOocBH6MUux
https://youtu.be/LcGliAm17bU?si=lHUTZVDtsBgjeaVF
https://www.flickr.com/photos/195673907@N08/albums
https://www.square-brussels.com/en/
https://www.square-brussels.com/en/

Human resources committee

Founding of human resources committee

The logistics sector Is facing a major labour short-
age. Staff turnover is high, many vacancies remain
unanswered. Mamy HR departments are at a loss.
Torassist the seﬂ, the human r@sources commit-
tee was set up Within FORWARD Belgium to bring

HR people togMnd give themithe opportunity
to exchange b Ctices.

LOM working

group

Through the Logistics
Working Group (replacing
\ Talentenstroom), there are
structural consultations on
the labour market situation
and promotion of the sec-

5 April 2023, the joint

INfO session Inclusive hir-

i iIng: strategic choice or

. strategic necessity? was

organised at the Provin-
ciehuis Antwerpen.

Port Xpert Shipping

FORWARD Belgium co-supported the development of the
Port Xpert Shipping game, an initiative of the Port Cen-
tre. This game is aimed at 17-18 year-olds and is linked to

an educational day trip for schools.



Physical Internet Living Lab

On behalf of FORWARD Belgium,
we are around the table in the
Physical Internet Living Lab
(PILL) project led by imec.

The results of a first project were
delivered.




